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711th Special Operations Squadron
A former Hog Pilots Perspective, by Maj Aaron “Gecko” Blum.

Disclaimer-- This paper is a general overview of the Reserve structure and is a basic
overview for those who have no experience with the Reserves. It is written from my
experience and understanding of the Reserves, and some information contained herein
may be less than factual and will definitely change in the future. It is biased toward
Officers as that is what | have the most experience with. | am a TR with an airline job
so take that with a grain of salt.

Reserve Status

There are 4 categories of Reservists, and they are usually based on what type of
employment the member desires.

Traditional Reservist (TR, weekend-warrior, part-timer)

This is the category most commonly associated with the Reserves. It is the
traditional “one weekend a month, two weeks a year” association. This is the bare
minimum to get service points for retirement, but a lot of people choose and are able to
work more than the minimum. With this option, the Reservist usually has a full-time
civilian job. If money is available and the unit wants to give you orders, you can work
full-time on various orders and pay statuses. When the budget becomes tight, this may
not be a good option because orders can be cut off at any time.

AGR (Active Guard or Reserve)

This status is essentially like being on active-duty. Think of this as a Reservist
on continuous active-duty orders. The other benefit is as an AGR you are eligible for
the same bonuses as your AD counterparts (for example the pilot or nav bonus if
available). AGR positions are highly coveted and are relatively hard to come by. Many
units require new-hires to first be in a TR status before they are offered an AGR
position.

In the 711%™, 3 of the 8 crews are AGRs. This may change in the future as we
continue to hire. There is talk in the Reserves of converting AGR positions to ART
positions to save money, but it hasn’t happened yet and may never happen.

ART (Air Reserve Technician)




Think of this status as a full-timer except instead of being on military orders,
these members are technically civilians in a Civil Service position (ex. GS-12). They are
required to work 40 hours per week in their civilian status, and work in a military status
on top of that.

At the 711", most full timers are AGRs. This is not normal in a traditional
Reserve squadron, so expect that more ARTs will help to fill out our manning. Typically,
we hire folks first as TR’s and then they can apply through the civil service system and
with concurrence of 711t leadership be offered a ART job.

IMA (Individual Mobility Augmentee)

Think of this status as a hired gun. They are a Reservist but hired to help fill
active-duty positions that are vacated due to deployment or other reasons. They work
alongside the active-duty and are rated by the active-duty supervisor. There is a group
within the Reserves that handles the administrative minutia of their position.

The 711t does not have any IMAs in our unit, although there may be Reservists
in the squadron that have been IMA’s in the past.

Reserve Status Points to Consider

Once you become a Reservist, you can bounce around in these different
statuses as different jobs become available. You are not permanently locked into one
position. Typically, Reserve squadrons will have a lot more people as TRs than full-
timers. That may be the case with the 711t SOS in the future, but currently the majority
of members are full-timers.

Some people are successful at getting multiple sets of orders to simulate being a
full timer, but as TR. There are sometimes advertisements for 6 months or longer
orders, if you are willing to deploy, go overseas, or to HHQ to fill openings.

USERRA protections will not apply if you are an ART. That means if you have a
civilian job (i.e. airline pilot), you cannot drop mil-leave and be protected by USERRA to
become an ART. An ART is a civilian status not a military status and as such is not
subject to the protections of USERRA.

Pay

This can be the most confusing part of becoming a Reservist. There are multiple
pots of money used to generate your pay. There are different pay statuses you can be
on that have different payment amounts, and different retirement ramifications.

Flight Pay



Each day you work you get 1/30" of a month of flight pay. You do not get your
full monthly flight pay unless you work a full month.

Annual Tour

You are given 15 days of Annual Tour (AT) to work each Fiscal Year (FY).
Those 15 days can be worked continuously, or broken up into single days. A day of AT
is equivalent to 1/30" of a month of active-duty pay including incentive pays (slightly
less because you don’t get full BAH). A day of AT is awarded one point towards
retirement. One day of AT for me (12 yr Maj is just under $300.00 before taxes.

UTA (Unit Training Assembly)

Each month, usually the first or second weekend of the month, is the UTA. In the
711" you can reschedule these and work them during the week if it works out better for
your civilian job. There are one or two mandatory UTAs a year, established by the Wing
(919 SOW). UTA pay is different from AT pay (it works out to be more), and you get 2
points toward retirement for each day, so 4 points total for one weekend. One day of
UTA pay for me is just under $500.00.

Training Period

These are used to pay for training either on the ground or in the air. You can use
this pay to fund flights or ground training events. Each TP is a 4-hour block, and you
can burn up to 2 blocks in a calendar day. 2 TPs is equivalent in pay to a UTA day but
you don’t get points for retirement. At the 711 SOS you get 48 TPs a year but can only
use 16 per quarter. That equates to 8 flights every 3 months if you use 2 TPs per flight.
Since there are only 48 per year, that will only cover you through 3 quarters.

RMP

You are given 24 RMPs a year. They are 4-hour blocks and are equivalent in
pay to ¥z a UTA day and you get no retirement points.

Orders (RPA, MPA, etc.)

When you get these types of orders, they are similar to AT days. RPA orders
mean the Reserves are paying the bill, MPA orders means the active-duty is footing the
bill. There is an important cutoff with orders. Anything less than 31 days of orders does
not give you full BAH, nor does it qualify you for TRICARE Prime (i.e. Free military
health care). 31 days or more of orders give you full BAH and qualify you for TRICARE
Prime.



While in formal AF training status, orders will be sufficient to get you through
training. Once you are complete with training the availability of long-term orders is
determined by the available money in the budget and is subject to change.

ART Pay

If you are an ART, you can expect to make almost equivalent to what you made
on active-duty if you include both your GS and military duty pay. This depends on your
military rank and years of service. Some will make more on ART pay, some less. Your
military duty pay is same as TR pay, but your civilian pay is determined by what GS
ranking and step you hold. (ie GS-13 step 2).

Benefits

As a Reservist, you are entitled to full Commissary and BX usage, as well as
other base privileges like outdoor rec, the marina, etc . When you have 31 or more
days of continuous orders you can get Tri-care Prime. As a TR you can opt to get
TRICARE Reserve Select coverage, which is essentially TRICARE Standard, and costs
around $200.00 per month for the member and their family. As an ART you can get
Blue Cross/ Blue Shield. There are also educational benefits such as Tuition
Assistance and Post 9/11 Gl Bill.

Retirement

As a Reservist there are different situations for retirement. Your retirement is
based on a percentage of how much total time you put into the service, measured in
days/points. On average, you get 1 point for each day you work, or in the case of a
UTA, 2 points per day. Conversely, working a TP you get 0 points towards retirement.
The bottom line is at the end of your service, assuming you work a minimum of 20
“good” years, your retirement is based on what percentage of time you worked
compared to your active-duty peers that worked 20 years continuously (i.e. 365 days x
20 years = 7300 points). If at the end of your career you amass 3650 points, you will be
given 50% of AD retirement upon reaching the age of 60. If you have 75% of 7300
points you will receive a 75% AD retirement at age 60. As a Reservist you cannot draw
retirement or medical until you reach age 60.

There are caveats. If you are an AGR, or you are able to work continuous orders
throughout your career and you hit 7300 points as a Reservist, you can get a full active-
duty retirement the day you separate from the Reserves.

The second caveat is since 2008, any 90-day period of continuous orders you
are on in support of contingency operations, you can get retirement pay an equivalent



period earlier than age 60. For example, if you are deployed for a year you can start
drawing retirement at age 59 instead of age 60.

Conclusion

That is the Reserves in a nutshell. The major takeaway is there are various pay
and employment statuses within the Reserves, and the availability of each can and will
change with time. In my opinion, the Reserves is a great way to continue service to
your country and makes the time you spent in active-duty count toward retirement by
completing 20 years of service in the Air Force.



